
Models of Care Project Name  Host Statutory / Third SchemeRegional / Local SchemeFunding Type Total Funding

Project Management TCC Swansea Council Statutory Regional

No Match - 

Project 

Management

18,316£              

Place Based Care - Complex 

Care Closer to Home

Enteral Feeding Framework (Externally 

Commissioned Care)
SBUHB Statutory Regional

Yr1 - 

Acceleration
24,800£              

Place Based Care - Complex 

Care Closer to Home
Regional Commissioning Project Swansea Council Statutory Regional

Yr1 - 

Acceleration
58,049£              

Place Based Care - 

Prevention and Community 

Coordination

Joint Working Protocol (CHC 

Assessment and Process Coordinators)
SBUHB Statutory Regional

Yr1 - 

Acceleration
6,076£                

107,241£            


